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 Primary PE and Sport Premium Funding 
 

Academic Year: 2025/26 Total Anticipated Fund allocated: Estimated at £17,860 

Total: £19,505                                                                                       

Over total by: £1,645 

Date: September 2025 

Key Indicator 1 – engagement of all pupils in regular physical activity 13% of total allocation  

Intent 

School focus (impact on pupils) 

Implement 

Actions to achieve 

Funding allocated Evidence and Impact Sustainability and next steps 

To engage children in a variety of 

physical activities during 

lunchtimes 3x weekly.  

EdStart to work with children 

during lunchtimes 3x a week .  

 

 

 

As part of SLA with 

EdStart = £2,315 

Children will learn how to lead their play and 

take control of physical activity at break and 

lunchtimes.  

Encourage children to do this 

independently once trained so 

that coach leading isn’t needed.  

Next Steps: Children are able to 

manage games within the muga 

when coach isn’t present. 

Children need further resources 

for the playground which has 

been purchased and are ready to 

use September 2026.  

Key Indicator 2- Profile of PE and sport is raised across the school as a tool for whole school improvement 14% of total allocation  
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Intent 

School focus (impact on pupils) 

Implement  

Actions to achieve 

Funding allocated Evidence and Impact Sustainability and next steps 

Introduction in 2025-2026 of the 

EdStart online Curriculum 

scheme of work to support 

school staff with the delivery of 

PE lessons.  

EdStart to introduce the online 

curriculum took to staff. PE 

leader to monitor that staff are 

utilising the scheme. PE leader to 

ensure a variety of sports are 

being delivered across school 

using the EdStart curriculum 

journey map. EdStart and PE 

leader to support staff with 

assessing pupil knowledge and 

skills.  

Included as part of 

EdStart SLA PEMP 

Pupils will experience a wide variety of sports 

outside of the lessons delivered by an expert 

coach. Staff confidence will increase and staff 

will have a better understanding of what is an 

age related expectation in PE.  

Staff will be confident and 

knowledgeable to deliver a PE 

scheme of work without the 

support of an expert coach.  

Next Steps: 75% of teachers 

surveyed said that they felt the 

curriculum and mentoring 

programme had helped them 

improve how they deliver PE. 

25% of teachers feel they still 

need support in this area.  

Raise the profile of swimming 
with additional 
swimming sessions in Year 6 over 
and above the 
national curriculum 

requirements.  

Additional swimming lessons for 

Year 6 pupils at local leisure 

centre. This will be an intensive 

two week block in June 2026.  

£2,514 plus travel 

costs (approx. 

£1,500 TBC by 

Serco) 

More children will achieve the expected 

standard for swimming by the end of Year 6.  

This will continue for future 

academic years, with the 

intention that increasing 

numbers of Y6 pupils achieve the 

expected standard by the end of 

KS2. 

Next Steps: Levels of pupils 

meeting the expectations of the 

NC are low despite the Year 6 

cohort also swimming in Year 4. 

NC swimming will take place in 

Y4 next year.  

Key Indicator 3 - Increased knowledge, confidence and skills of staff in teaching PE and sport 52% of total allocation 
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Intent 

School focus (impact on pupils) 

Implement  

Actions to achieve 

Funding allocated Evidence and Impact Sustainability and next steps 

Specialist Coaches to support 

teaching staff and raise the 

competence levels of children 

within the curriculum. This will 

support children gaining more 

confidence and improving fitness 

levels.  

Continue to employ external 

provider EdStart to deliver PEMP 

(PE Mentoring Programme) with 

teachers to support them in the 

delivery of PE. Teachers will 

observe expert coaches and then 

coaches will observe teachers to 

support with the development of 

delivery skills and knowledge.  

As part of SLA with 

EdStart = £9,356 

Staff will deliver PE with confidence and will 

have expert knowledge in the 

lessons/curriculum they teach.  

 

Teaching staff will be able to use 

the skills and knowledge 

developed and transfer it during 

lessons where the expert coach is 

not available.   

Next Steps: 75% of teachers 

surveyed said that they felt the 

curriculum and mentoring 

programme had helped them 

improve how they deliver PE. 

25% of teachers feel they still 

need support in this area. 

Key Indicator 4 –Broader experience of a range of sports and activities offered to all pupils 36% of total allocation  

Intent 

School focus (impact on pupils) 

Implement  

Actions to achieve 

Funding allocated Evidence and Impact Sustainability and next steps 

Children to partake in a wide 

range of sporting activities.  

 

 

 

EdStart to provide curriculum 

support to teachers and offer a 

wide variety of sporting 

opportunities. JagTag is an 

example of a bespoke sport 

being offered by EdStart 

(American Football).  

 

As part of SLA with 

EdStart 

 

 

 

Pupils will experience a wide variety of sports 

outside of the lessons delivered by an expert 

coach. Staff confidence will increase and staff 

will have a better understanding of what is an 

age related expectation in PE. 

Staff will be confident and 

knowledgeable to deliver a PE 

scheme of work without the 

support of an expert coach. 

100% of teachers surveyed said 

they felt children in their class 

were able to access extra-

curricular activities and were 
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 enthusiastic for the opportunities 

provided. 

                                                                                Key Indicator 5 – Increased participation in competitive sport                                                                    3% of total allocation 

Intent 

School focus (impact on pupils) 

Implement 

Actions to achieve 

Funding allocated Evidence and Impact Sustainability and next steps 

Whole school sports day 

covering a wide range of 

different skills.  

EdStart to support with the 

delivery of Sports Day as part of 

SLA. Pupils will be prepared for 

the activities that they will 

undertake.  

EdStart also provide competitive 

opportunities to pupils through 

their SLA.  

As part of SLA with 

EdStart = PEMP 

sessions in the 

summer term 

(£504 of £9,356 

identified in key 

priority 3) 

 

All pupils will get the chance to take part in 

competitive opportunities.  

Sports Day evaluated each year 

to see if amendments need to be 

made to ensure competitive 

elements remain.  

Next Steps: EdStart grouped 

children within teams to ensure 

that all children, regardless of 

ability, had a chance to feel 

success within the competitions. 

This was the first time this 

approach was used. Children had 

a sense of success as there were 

a variety of sporting 

opportunities within the 

competition.   
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Meeting national curriculum requirements for swimming and water safety: July 2026 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 

 
27% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke? 17% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 

17% 

 

 


